Modern Slavery and Human Trafficking Policy
Edgbaston Orthodontics Ltd T/A Birmingham Smile Clinic
1. Introduction
This policy sets out the steps we take to prevent modern slavery and human trafficking within our business and supply chains.
We are committed to acting ethically and with integrity in all our business dealings and to implementing effective systems and controls to ensure modern slavery is not taking place anywhere in our organisation or supply chains.

2. Our Business
Edgbaston Orthodontics Ltd operates as a Specialist Orthodontic Practice providing clinical orthodontic services in the United Kingdom.
Although we are not required to publish a statement under Section 54 of the Modern Slavery Act 2015 due to our turnover being below £36 million, we voluntarily adopt this policy as part of our commitment to good governance and ethical practice.

3. Our Commitment
We are committed to:
· Preventing modern slavery and human trafficking in our business and supply chains
· Ensuring transparency in our operations
· Acting promptly if any concerns are identified

4. Our Supply Chains
Our supply chains include:
· Dental laboratories
· Dental and medical equipment suppliers
· Pharmaceutical and consumable suppliers
· Recruitment agencies and temporary staff providers
· Facilities and cleaning services
We expect all suppliers to adhere to ethical labour practices.

5. Due Diligence and Risk Management
To minimise risk, we:
· Work with reputable suppliers
· Prefer UK-based or regulated suppliers where possible
· Review supplier practices where concerns arise
· Include ethical expectations in supplier agreements where appropriate

6. Staff Awareness and Responsibility
All staff are expected to:
· Be aware of the risks of modern slavery
· Report any concerns or suspicions to management
· Act in accordance with this policy
Management is responsible for ensuring this policy is implemented and reviewed.

7. Reporting Concerns
Any employee who suspects modern slavery or unethical practices should report this immediately to:
Stacey Keane (Practice Manager)
All reports will be treated seriously and confidentially.

8. Training
Where appropriate, we will ensure relevant staff are aware of modern slavery risks, particularly those involved in procurement or recruitment.

9. Review
This policy will be reviewed annually and updated as necessary.

Approved by: 
Name: Stacey Keane
Position: Practice Manager
Date: 05/01/26





Supplier Modern Slavery Questionnaire
Edgbaston Orthodontics Ltd T/A Birmingham Smile Clinic
Supplier Name:
Contact Name:
Date:
Please answer the following questions:
1. Do you comply with the Modern Slavery Act 2015 (if applicable)?
☐ Yes ☐ No
2. Do you have a Modern Slavery or Ethical Trading Policy?
☐ Yes ☐ No
If yes, please provide a copy.
3. Do you carry out checks on your own suppliers/subcontractors?
☐ Yes ☐ No
4. Have you ever been investigated or found in breach of labour laws or modern slavery regulations?
☐ Yes ☐ No
If yes, please provide details.
5. Do you ensure that all employees:
· Have the legal right to work? ☐ Yes ☐ No
· Are paid at least minimum wage? ☐ Yes ☐ No
· Work voluntarily and are free to leave? ☐ Yes ☐ No
6. Do you provide training or awareness on modern slavery to staff?
☐ Yes ☐ No
7. Are there any areas of your supply chain you consider high risk?
☐ Yes ☐ No
If yes, please explain.
Declaration:
I confirm that the information provided is accurate to the best of my knowledge.
Signed: __________________
Name:
Position:


Modern Slavery – Governance Summary
Edgbaston Orthodontics Ltd T/A Birmingham Smile Clinic
Purpose:
To demonstrate the practice’s commitment to preventing modern slavery and human trafficking.
Scope:
Applies to all staff, suppliers, and contractors.
Key Controls in Place:
· Modern Slavery Policy in place (voluntary compliance)
· Supplier due diligence via questionnaire
· Use of reputable and regulated suppliers
· Ethical clause included in supplier contracts
· Staff awareness through induction and governance processes
Responsibility:
Practice Manager / Registered Manager oversees implementation.
Risk Level:
Low, due to:
· UK-based operations
· Regulated healthcare environment
· Established supply chains
Monitoring:
· Annual policy review
· Ad hoc supplier checks if concerns arise
Reporting:
Any concerns escalated to Practice Manager and documented.
Outcome:
The practice maintains appropriate safeguards to minimise the risk of modern slavery within its operations and supply chain.





Modern Slavery & Safeguarding – Staff Quick Guide
[Your Company Name] Ltd
What is Modern Slavery?
· Forced work or services
· People controlled, threatened, or exploited

Why It Matters in Dentistry
You may see signs during patient interactions or within the workplace.

Possible Signs
Patients:
· Someone speaks for them or controls them
· Fearful or withdrawn
· Poor living conditions
Staff / Others:
· No ID or documents
· Unusual working hours
· Appears controlled or anxious

What Should You Do?
1. Stay calm
2. Do not confront anyone
3. Report immediately to:
👉 Practice Manager / Safeguarding Lead

Emergency
If someone is in immediate danger:
📞 Call 999

Remember
✔ You will be supported
✔ You won’t get in trouble for reporting
✔ It’s better to report than ignore

Safeguarding is everyone’s responsibility







